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Minutes from TECC AGM 2011                                                          Meeting held 1st February 2011 @7.00 pm at the Totton Sports Club
Present:- 

Bob Kinch (Chairman): Robert Franklin: Simon Preston: Mandy Knight : Trevor Mooney :                 John Hamilton: Kevin Dorrington: Graham Kinchington : Dave Gelling : Stuart Knight : Graham Dodsworth 
1. Chairman’s Welcome:- 

Bob Kinch as Chairman opened the meeting at 7.00pm and welcomed everyone to the 2011 AGM of Totton & Eling Cricket Club. 

The Chairman also referred to the TECC Constitution 18.1 that the ‘TECC AGM should be held no later than the 31st January each year’. The Chairman asked for agreement from the Members present for the AGM to still proceed, a unanimous vote was delivered for the AGM to proceed. 
2. Apologies for Absence:- 

No Apologies received.

3. Minutes of previous AGM Meeting- Monday 25th January 2010:- 

Accepted as a true record. 

Proposed by Dave Gelling/Seconded by John Hamilton with no objections from the members present.
4. Matters Arising:- 

No Matters Arising.

5. Election of Officers:- 

Re-Election of Officers

President- Colin Beer

Chairman- Bob Kinch

Vice Chairman- John Hamilton

Club Captain- Simon Preston

Welfare Officer- Mandy Knight

Colts Co-ordinator- Mandy Knight

Club Coach- Dave Gelling

All above Proposed by Stuart Knight/Seconded by Graham Kinchington with no objections from the members present.

Resignation of Officers

Secretary- Trevor Mooney

Treasurer- Rob Franklin

Election of Officers
Secretary- Graham Dodsworth

Proposed by Dave Gelling/Seconded by Mandy Knight with no objections from the members present.

Treasurer- Trevor Mooney

Proposed by John Hamilton/Seconded by Simon Preston with no objections from the members present.
6. Chairman’s Report:- 
Bob Kinch Reported-

2010 was a landmark year for Totton & Eling Cricket Club. Not only have we taken great strides forward by investing into the future with the introduction of a colts academy, an under 17 XI and a Saturday 4th XI we have also moved into this building, a purpose built cricket pavilion, we have new state-of-the-art practice nets and an electronic scoreboard. A great deal of thanks goes to all of those involved in every one of those projects. 

Our achievements on the field during the 2010 season are well documented and the management committee would like to thank all of the players, officials, team managers, scorers, coaches, helpers and volunteers for the stirling work you have put in to ensure that this club continues to grow and prosper. Your commitment and hard work is again very much appreciated. I did manage to get around during the season and see quite a few games and was pleased to see it still remains a game of great tradition and sportsmanship to which I would like to see continue into the future.

As in any club or organisation financial stability is always a priority therefore on behalf of the management committee I’d like to thank all of our most valued sponsors for their continued support. Specific thanks this year goes to Linden Homes for their shirt sponsorship of the 1st and 2nd XI’s and to New Forest Landscapes (still awaiting money Webby!!) for their sponsorship of the 3rd and 4th XI’s. A special thank you to NatWest and to all those supporters of TECC who managed to vote and help secure the community fund of £3,000, this will be spent wisely with a great proportion being allocated to further help develop our colt and youth sections. However, looking forward we must as a club become less reliant on sponsorships and grant funding to balance our books and find ways of obtaining a sustainable income stream – this will therefore be one of my main aims for this coming year.
We have some personnel changes within the management committee for this coming year and for those that have today relinquished office I would like to personally thank; Rob Franklin for the work he has undertaken during his time as Honourable Club Treasurer and Trevor Mooney for the work he has completed during his time as Honourable Club Secretary. I would also like to take this opportunity of now welcoming Graham Dodsworth onto the committee as Honourable Club Secretary and thank Trevor for taking on the role as Honourable Club Treasurer. As most people now know Graham Kinchington is leaving on April 1st to take up a new role as a club coach in Denmark, we wish Graham every success in this venture and thank him for the valued work he has undertaken at this club.
We did manage to establish some sub-committees last year for specific items but it still remains one of my main objectives for this coming year to re-structure the management organisation therefore I will again being looking to set-up specific sub-committees and/or working parties that will be responsible for the day to day operation of the club. This structure will then allow the Management Committee to objectively concentrate on the corporate activities of the club and to ratify sub-committee recommendations for the improvement and development as and when required. Therefore another aim for this year, as it was last year, is to ensure there is less reliability on just a few resources and an emphasis to get more involvement from a greater number of members.  

I’m sure that there are really exciting times ahead as we now enter this new era but there’s also an awful lot of work to do to ensure we re-establish ourselves as the force we once were. Not only do we want to ensure our senior teams are competitive in their respective leagues we are also extremely committed to introduce and develop young people from the local community into cricket through our own youth and colt structure. With the new state-of-the-arts nets now installed it is essential that our coaching sessions are both well supported not only during the close season but throughout the whole season. Dave Gelling, our Director of Cricket, will head up and manage all coaching sessions. The club have again invested in adding to the coaching staff who will report and act under Dave’s guidance and instruction. Coaching is the most important aspect of getting the best out of everybody therefore I’m exceptionally keen that it should be well structured and professionally delivered as it does form an important and integral part of how we measure success. I would again like to encourage all team managers, senior captains and players to support the coaches by not only regular attendance at these sessions but also by focused and disciplined participation. 

With regard to the ground the square at Southern Gardens is coming along and is well on target to be in pristine condition by the beginning of the season. The outfield repairs however are still a cause for concern although we have been assured by Linden Homes that everything will be complete and the ground suitable for play from April 1st. Meetings with Lindens are being held on a regular basis.

To celebrate the opening of the new pavilion the MCC have been gracious enough to grant us a game against them and this will take place on Sunday 17 April. The club would like as much support as it can get on this day as it will also be the day that NatWest present their sponsorship to us.

Last year was extremely busy both on and off the field and I’m sure this coming year will be the same. Your committee put in an awful lot of hard work and effort during the year to ensure the club ran smoothly to which I thank them. I look forward to the challenges that this coming year will present and encourage all people associated with the club to participate and get involved wherever possible to help move forward into a bright new future.

7. Treasurer’s Report:- 

Rob Franklin Reported- 

Totton and Eling Cricket Club made a surplus of £1,787 in 2010, very much in line with 2009, but we have managed to achieve more in 2010 while still generating this surplus.

2010 saw the first year of the Totton and Eling Academy, along with significant redevelopment of the Southern Gardens site, as well as a return to 4 senior sides playing competitive league cricket.
Procedure put in place this year to track debts owed to the club and to actively record this process has led to a reasonable increase in membership and match fee recovery demonstrated in these accounts, and as a result the club sits in a strong position to reinvest this money into the facilities and playing environment at the club.

While this paints a successful picture already of 2010, one thing that the financial statements do not show are the steps forward the club has made in securing grant funding.

During 2010 TECC secured over £40,000 in grant funding. £36,000 was to fund the development of a 3 lane net facility on the tennis courts, a project that has been completed and is awaiting final sign off. £16,500 of this was secured from Sport England, £16,500 from Linden Homes and a further £3,000 from the Lords Taverners.

£16500 of this grant funding was received in 2010, and is presented as advanced income due to the project not commencing until after the end of our financial year.

In recent months we have secured £3000 from NatWest (also featured as advanced income) for which a project is currently being put together relating to junior cricket, along with £1500 from Hampshire County Council.

The successful bids for this money could not have been achieved without the hard work put in by a variety of committee members, we hope that this facility and the subsequent projects associated with the other grants will generate future success and be well utilised.

It is clear that if the club is to continue to develop, it will need significant investment.

In increasingly difficult financial times, this has to become less dependent on sponsorship deals and fundraising events.

The way this can be done is to ensure that we explore all avenues available to us, diversifying the type of income we receive and protecting us at times of hardship.

I would urge any member who has an idea as to where we might secure grant funding, come forward and bring it to the committee’s attention. It can only be in everyone’s interest to improve what we have. 

2010 was a successful year for Totton and Eling CC off the field, and in certain areas on it. 

This is my final act as treasurer of the club, as it has become increasingly difficult to find the time to properly do the job. I wish my successor the best of luck, I hope that what we have started here will continue. 
2011 Accounts to be accepted- Proposed by Stuart Knight/Seconded by Graham Dodsworth with no objections from the members present.
8. Welfare Officer’s Report:- 
Mandy Knight Reported- 

Last season we ran the following teams in the New Forest Cricket Association Leagues
Under 9 managed by Stuart Knight and assisted by Adam Carty

Under 11 managed by Mark Proudley 

Under 13  managed by Steve Cummings assisted by Brett Merritt

Under 15 South managed by Dave Morgan assisted by Trevor Mooney

Under 15 North  managed by Chris Clayton assisted by Barry Shorto
Under 17 managed by Trevor Mooney /

I would like to thank them all for the time effort and enthusiasm displayed throughout the season

Thanks must also go to my team of coaches who have given freely of their time throughout the winter indoor training and summer season  
We have two years until the next Club Mark review but this does not mean we can relax and forget about Clubmark as without it we would not be allowed to play open age cricket at the level we do. I would ask you all to read the Codes of Conduct posted on the Club notice board

If any of you have CRB renewals pending I would remind you that I am authorised to sign them and will be happy to assist you with the paperwork

Finally I would like to thank everyone who puts in so much hard work in the background to keep the club alive and thriving. This is a club with fantastic facilities - only to get even better - enthusiastic volunteers and talented players HOWEVER you all need to do your bit in making it more successful and smooth running by doing the simple things like paying memberships, match fees on time, attending training and supporting the younger players entering adult cricket and by supporting the social events which are vital fundraisers for the club 

Let’s look forward to an enjoyable and successful season in 2011

9. Annual Subscriptions:- 
The Management Committee proposed no changes to the Subscriptions & Match Fees for the coming 2010 season.

Adult subscriptions- £80 to include seasonal membership to Totton Sports Club where this year all monies will go direct to TECC.

Note mentioned that the TSC Seasonal Benefits will not be available until TECC confirm to TSC that the TECC Adult Subscription has been paid.   

Adult- Under 18 £60

Colts- £60 (to include all Colt Fixture Match Fees and Outdoor Training Expenses) - each subsequent child in the same family reduced to £50.

Match Fees- £5 (for all Senior Fixture Matches)

Proposed by John Hamilton/Seconded by Rob Franklin with no objections from the members present.

Border League- £2 

Proposed by Dave Gelling/Seconded by Rob Franklin with no objections from the members present.

All Friendly Fixtures- Match Fees- £5

Proposed by Kevin Dorrington/Seconded by Simon Preston with no objections from the members present.

10. TECC Constitution:- 
The Management Committee proposed no changes to current constitution which is attached to the Club Website http://tottonandelingcc.co.uk/ for TECC Club Member understanding.

11. Notified AOB:- 
None received.

12. Meeting Close 
Bob Kinch as Chairman thanked all for attending and formally closed the AGM.

